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Short description of presentation: 

This session will provide a step by step approach to 
developing a district wide common assessment system 
from a top down (central office) and a bottom up 
(teacher developed) perspective. Participants will 
examine: 

1. timeline, 

2. item development, 

3. assessment system, 

4. professional development, 

5. instructional implications and 

6. data dissemination/disaggregation issues. This cyclical 
approach to an assessment system is highly replicable.



What is a common assessment? 

Def - Any assessment given by 2 or 
more instructors with the intention 
of collaboratively examining the 
results for:

Åshared learning, 

Åinstructional planning for individual 
students, and/or 

Åcurriculum, instruction, and/or 
assessment modifications.



Common Assessments

Cannot be administered district wide 

without a common district curriculum.  

The curriculum should include:

·Curriculum aligned to state expectations 

(content and cognitive level!)

·Pacing Guides/Charts are critical!!! (Daily, 

Weekly, Monthlyé)



Top down (central office)

·Curriculum Department

·Curriculum Specialists

·Instructional Departments



Bottom up perspective

·Teacher developed



Top down (central office) vs.  

bottom up (teacher developed)
·Examine Political Culture

·Examine Union Issues

·Examine Administrator Issues

·Examine Teacher Issues

·Examine Parental Issues

·Examineé

Buy In Is Critical!!!



Calendar 

Year 1+:  Address Curriculum Issues
· Is the districts K-12 curriculum developed?

· Is the curriculum aligned to the GLCEs/HSCEs/Benchmarks?

· Are pacing guides developed?

· Have sample lessons been developed?

· Are ñbest practicesò established in the district?

· Are the ñbest practicesò reflected in the curriculum 

documents?

· Develop common assessments  - Decide 

grades/subjects/frequency and PLAN BUDGET! (ongoing  

years 5+)

· éAnnounce upcoming ñCommon Assessmentsò



Calendar 

Year 2:  Rollout Curriculum Documents
·Have documents available at the beginning of the school 

year

·Support the teachers/staff and curriculum with 

informational and òbest practicesó PD

·Rollout  òCommon Assessmentsó 

·Allow feedback for curriculum revisions  and Common 

Assessments (Jan/June Meetings or internet surveys)



Timeline

1. Develop 
District 

Curriculum  
including 

pacing guides 

(Aligned with State 
Expectations) 

2. Determine 
the 

Assessment 
system you 

will use

3. PD on 
Assessment 
System and 

Item 
Development

4. Develop or 
òsecureó 

items aligned 
with content 
expectations



Timeline

5.  Administer 
Assessments

6. Data Analysis ð
Analyze results by 

expectation, 
district, building, 

student, subgroup, 
teacheré

7. Instructional 
Implications ð

Address revisions 
to curriculum, 

instruction, 
assessment é



Step 1: 
Develop Curriculum Guides 

and 

Pacing Charts


